Statement from the Bishops of Scotland

Dear Sisters and Brothers in Christ,

Following a request from the Holy See, the Bishops of Scotland have been invited to reflect on
how the structures of the Church in our country can best serve her mission in the years ahead,
specifically whether the present situation of eight dioceses is suitable.

We are all aware of the challenges before us - fewer clergy, changing patterns of practice, and
increasing pressures on our diocesan resources, among other things. Yet our mission remains
unchanged: to proclaim the Gospel and to lead our people to Christ.

Two possible pathways are being proposed for careful discernment: developing deeper
cooperation and the sharing of resources across dioceses within our present structures, or the
merging of some dioceses.

In order to best inform ourselves and the Holy See, each bishop will engage with his diocese
over the coming months for the first part of this process. Everyone will be given the opportunity
to pray, reflect, and contribute.

Following-on from the presentation of a discussion paper, responses from each diocese will
contribute to the initial findings which will be given to the Holy See in the Autumn.

This is not simply an administrative exercise. It is a pastoral and missionary response to our
changing landscape. This process will ensure our Church in Scotland will continue to grow ever
more missionary, more Christ-centred, and more collaborative in the service of God's people.

Entrusting this work to the guidance of the Holy Spirit and to the intercession of Our Lady, we
move forward together with confidence and renewed hope.



